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Equity One Reports a 7.9% Increase in Fourth Quarter 2004 FFO per Share 

  

 Equity One, Inc. (NYSE:EQY), an owner, developer and operator of community and 

neighborhood shopping centers located in high growth markets in the southern United 

States and in the Boston, Massachusetts metropolitan area, announced today its 

financial results for the three and twelve month periods ended December 31, 2004. 

The highlights are as follows: 

 

Fourth Quarter 2004 Financial Highlights 

• Increased funds from operations (“FFO”) in the fourth quarter 14.9% to $30.2 

million in 2004 from $26.3 million in 2003 and increased FFO per diluted share 7.9% 

to $0.41 in 2004 from $0.38 in 2003; 

• Increased net income in the fourth quarter 60.0% to $28.3 million in 2004 from 

$17.7 million in 2003 and increased net income per diluted share 50.0% to $0.39 in 

2004 from $0.26 in 2003; 

• Achieved a 2.4% increase in same property net operating income (“NOI”) and an 

overall NOI margin of 73.6%; 

• Acquired 9 properties and a land parcel for a total of $136.7 million, adding over 

495,000 square feet of gross leasable area; and 

• Sold 4 income producing properties for a total of $21.1 million and a property held 

by a joint venture generating a total of $8.4 million of gains on sale. 

 

Full Year 2004 Financial Highlights 

• Increased FFO 26.3% to $113.5 million in 2004 from $89.9 million in 2003 and 

increased FFO per diluted share 8.2% to $1.58 in 2004 from $1.46 in 2003; 

• Increased net income 53.7% to $97.8 million in 2004 from $63.6 million in 2003 

and increased net income per diluted share 30.5% to $1.37 in 2004 from $1.05 in 

2003; 



• Achieved a 3.8% increase in same property NOI and an overall NOI margin of 

73.7%; 

• Acquired 17 properties and three land parcels for a total of $317.0 million, adding 

over 1.8 million square feet of gross leasable area; and 

• Sold 14 income producing properties for a total of $82.6 million and a property held 

by a joint venture generating a total of $22.2 million of gains on sale. 

 

Other 2004 Highlights 

• Increased the occupancy rate in the core shopping center portfolio to 94.9% at 

December 31, 2004 from 91.6% at December 31, 2003; 

• Increased the rental rate by 4.5% to $13.96 per square foot on 362 lease renewals 

aggregating 796,994 square feet; 

• Executed 418 new leases totaling 1.6 million square feet at an average rental rate of 

$10.53 per square foot; 

• Raised $200 million in an unsecured debt offering in March 2004 with a yield of 

3.902%, of which $100 million was swapped to a floating rate of 6 month LIBOR in 

arrears plus 0.4375%; and 

• Completed and leased $48.5 million of development projects with an incremental 

NOI yield on cost in excess of 11%. 

 

“I am very pleased with our fourth quarter and full year results for 2004,” stated 

Chaim Katzman, Chairman and Chief Executive Officer of Equity One. “The 

execution of our strategic objectives by our property management, leasing, 

acquisition, disposition, development and finance personnel resulted in record-

breaking occupancy and rent gains, superb financial performance and a durable and 

flexible balance sheet. Supporting these accomplishments are our talented legal, 

accounting and systems professionals. Among our many achievements are the net 

absorption of over 590,000 square feet, the attainment of a 94.9% occupancy rate in 

our core portfolio, the completion of over $48 million of development projects and a 

significant upgrade in the quality of our portfolio from the purchase of $317 million 

of new properties coupled with the sale of $84 million of non-core assets. We remain 

optimistic about our future prospects and hope to continue to deliver superior results 

for our stockholders, debt providers and other constituencies.” 

 

 

 



FINANCIAL OVERVIEW 

For the three months ended December 31, 2004, FFO increased 14.9% to $30.2 

million from $26.3 million for the comparable period in 2003. FFO per diluted share 

increased 7.9% to $0.41 in the fourth quarter of 2004 from $0.38 in the fourth quarter 

of 2003. Net income in the fourth quarter of 2004 increased 60.0% to $28.3 million 

from $17.7 million in the fourth quarter of 2003. Net income per diluted share for the 

fourth quarter increased 50.0% to $0.39 in 2004 from $0.26 in the fourth quarter of 

2003. Total rental revenues in the fourth quarter of 2004 increased 23.6% to $63.7 

million from $51.6 million in the fourth quarter of 2003. 

 

The quarter ended December 31, 2004 included $8.4 million of gains on the sale of 

real estate, while the quarter ended December 31, 2003 included no gains on the sale 

of real estate.  

 

For the year ended December 31, 2004, FFO increased 26.3% to $113.5 million from 

$89.9 million for 2003. FFO per diluted share increased 8.2% to $1.58 for 2004 from 

$1.46 for 2003. Net income for 2004 was $97.8 million, or $1.37 per diluted share, 

compared with $63.6 million for 2003, or $1.05 per diluted share. Total rental 

revenues for 2004 increased 27.5% to $229.9 million from $180.3 million for 2003. 

 

The year ended December 31, 2004 included $22.2 million of gains on the sale of real 

estate, while 2003 included $3.1 million of gains on the sale of real estate. The 

activity of the former IRT Property Company is included in 2003 operations 

commencing on February 12, 2003, the date we completed our merger with IRT. 

 

At December 31, 2004, our fully diluted market capitalization totaled $2.75 billion, 

comprising 74.3 million shares of common stock and $986.9 million of net debt 

(excluding any unamortized fair market premium/discount and net of cash). Our ratio 

of net debt to total market capitalization was 35.9%, and our ratio of net debt to gross 

real estate cost and securities investments was 49.2%. 

 

 

 

 

 

 



PORTFOLIO OVERVIEW 

As of December 31, 2004, our core shopping center portfolio was 94.9% occupied, up 

from 93.8% at September 30, 2004 and 91.6% at December 31, 2003. We own 188 

properties consisting of 133 supermarket-anchored shopping centers, eight drug store-

anchored shopping centers, 40 other retail-anchored shopping centers, four 

development parcels and three commercial properties, as well as a non-controlling 

interest in one unconsolidated joint venture. 

 

At December 31, 2004, the average base rent per leased square foot for our core 

portfolio was $10.14, a 2.3% increase from $9.91 per square foot at September 30, 

2004 and a 7.9% increase from $9.40 per square foot at December 31, 2003.  

 

During the fourth quarter of 2004, we renewed 72 leases aggregating 143,000 square 

feet and increased the average rental rate 5.9% to $15.67 per square foot. We also 

signed 104 new leases aggregating 410,000 square feet at an average rental rate of 

$9.92 per square foot. Overall, we gained approximately $1.0 million of annualized 

minimum rent in the fourth quarter of 2004 including renewals, new leases and 

departing tenants. In the fourth quarter of 2004, we achieved total net absorption of 

117,000 square feet.  

 

Excluding lease termination revenues, our same property net operating income 

increased 2.4% in the fourth quarter of 2004 compared to the fourth quarter of 2003, 

comprising 152 properties for which the occupancy rate increased to 94.8% from 

93.8%, respectively. 

 

During 2004, we renewed 362 leases aggregating 797,000 square feet and increased 

the average rental rate 4.5% to $13.96 per square foot. We also signed 418 new leases 

aggregating 1.6 million square feet at an average rental rate of $10.53 per square foot. 

Overall, we gained approximately $6.6 million of annualized minimum rent during 

2004 including renewals, new leases and departing tenants. In 2004, we achieved total 

net absorption of 593,000 square feet.  

 

Excluding lease termination revenues, our same property net operating income 

increased 3.8% for the year ended December 31, 2004 compared to the year ended 

 December 31, 2003, comprising 66 properties for which the occupancy rate increased 

to 95.2% from 94.2%, respectively. 


